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July 14,2014

Lansing City Council
10" Floor City Hall
Lansing, M1 48933

Dear Lansing City Council:

Enclosed is a copy of Tri-County Office on Aging’s (TCOA) Fiscal Year 2015 Annual Implementation
Plan, This planning document is required under the Older Americans Act and Older Michiganians Act.

The Michigan Office of Services to the Aging (OSA), Department of Community Health requires
TCOA to ask major cities and county commissions to approve the plan. We are asking this plan be approved by
July 31, 2014. A resolution endorsing the plan would be appreciated. If the Lansing Clty Council does not
respond by the above date TCOA will consider passive approval of the plan.

The City of Lansing, along with Clinton, Eaton and Ingham counties and the City of East Lansing, is a member
of the Tri-County Aging Consortium. The Consortium members appoint representatives to serve on TCOA’s
Administrative Board, which has the responsibilities of agency operations, and must endorse and recommend
approval of the Plan to OSA. Jody Washington, A’Lynne Robinson, Joan Jackson-Johnson and Chris Swope
represent the City of Lansing on the Administrative Board. The Board endorsed the plan on June 16, 2014,
Three older adults, Regina Allen, Mary Estes and Penny Gardner, appointed by the City of Lansing also serve
on the Advisory Council that reviewed and recommended approval to the Consortium Administrative Board.

The plan and sample resolution are enclosed in this mailing, If you have further questions, please feel
free to contact me. I can be reached at 517-887-1382.

Thank you for your attention to this issue.
Sincerely,
4. Ol

LeeAnna Olson
Community Relations and Grants Specialist

Enclosure

Robinson

5303 S, Cedar Street, Suite 1, Lansing, MI 48911-3800 ~ Telephone (517) 8871440 or (800) 405-9141
Fax (517) 887-8071 ~ www.tcoa.org






RESOLUTION

Lansing City Council

July 2014

WHEREAS, the Tri-County Aging Consortium, known as Tri-County Office on
Aging, produced the Fiscal Year 2015 Annual Implementation Plan as required by the
Older Americans Act and the Older Michiganians Act; and

WHEREAS, Lansing City Council has reviewed the Tri-County Office on
Aging’s Fiscal Year 2015 Annual Implementation Plan; and now therefore, be it

RESOLVED:; that the Lansing City Council approves said document as presented.
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2015 ANNUAL IMPLEMENTATION PLAN
TRI-COUNTY OFFICE ON AGING 6

Areas Served '{
Clinton, Eaton,
Ingham counties

6303 8. Cedar Street, Suite 1
Lansing, MY 48911-3800
§17-887-1440
1-800-406-9141
§17.887-8071 (Fax)
Marion Owen, Executive Director
www.tcoa,org

Field Representative Steve Betterly, 517 -373-4089
betterlys@michigan.gov
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County/Local Unit of Govt, Review

The AAA must send a letter requesting approval of the final AlP by no'later than June 30, 2014, with
delivery and signature confirmation, to the chairperson of each County Board of Commissioners h
within the PSA requesting approval by August 1, 2014. .For a PSA comprised of a'single county or - .. -
portion of the county, approval of the AIP is to be requested from each local unit of government .. -~ o
within the PSA, If the AAA does not recelve a response from the county or local unit of government .
by August 4, 2014, the AIP is deemed passively approved. The AAA must notify their OSA field S
representative by August 5, 2014 whether their counties or local units of governmeiit formally

approved, passively approved, or disapproved the AIP.

7. ] The AAA may-useelectronic communication, Tnéludifg e-mall and webs”ifé{’l;’a"g;a”d'ciéuniént’s', asan o

option for acquiring local government review and approval of the Area Plan. To employ this option,
the AAA must:

~Send a letter through the US Mail, with delivery and signature donfirmation, to the chief elected

official of each appropriate local government advising them of the availability of the final draft )
AIPIMYP on the area agency's website. Instructions for how to view and print the document mustbhe .-
included.

~Offer to provide a printed copy of the AIP/MYP via US Mail or an elsctronic Gopy, via e-mall, if
requested, S -

~Be available to discuss the AIPIMYP with local governmiént officials, If requested. - L

~-Request e-mail notification from the local unit of government of their approvat of the AIPIMYP, or -
their related concorns, o A

Describe the efforts made to distribute the AlP to and, gain sﬁbbort;ﬁohi vthe-"appropriafé éodﬁty" e e
and/or local units of government, . e
AAA Response;

The Tri-County Office on Aging Administrative Board (Tri-County Aging Consortium) is made up of
representatives from five local units of government: Clinton, Eaton and Ingham Counties, and the cities of
Lansing and East Lansing. TCOA Advisory Councli older adult members are appointed by their respective
local units of government, Both the Advisory Gouncll and Board review, recommend approval and approve
all Multl-Year Plans (MYP) and Annuat Implementation Plans (AlP),

TCOA will send a latter and a copy of the fiscal year 2016 MIP to local units of government via certified
mall and signature confimation requesting approval of the AIP 1o later than July 29, 2014, The letter will
state that if approval is not received withing 10 business days of this due date then it will be considered
passively approved.
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Plan Highlights

The purpose of the Plan Highlights Is to provide a succinct description of the priorities being Qet by
the Area Agency for the use of OAA and State funding during FY 2015. The Plan Highlights must '

inciude:
A brief history of the Area Agency and respective PSA that provides acontextforthe AIB, . :

—A summary of services to be provided under the plam:which includes identification of the five © .- -
service categories receiving the most funds and the five service categories with the greatest numbér’

of anticipated participants, - e s r T Rt B 0 R PaEEae S

-Highlights of planned program development bbjécti\ieé.- '
A description of planned special projects and partnerships..

& description of specific management initiatives the Area Agency plans to undertake to achieve - -
increased efficiency in service delivery.

A description of how the Area Agency's strategy for developing non-formula resources, includ'ing ! o
utilization of volunteers, will support implementation of the AIP,

Please note there are separate text boxes for response to eaéh bullet item. -

1. A brief history of the area agency and respective PSA that provides a covntext for the AlP.,

Tri-County Aging Consortium (better known as Tri-County Office on Aging or TCOA) was founded In 1974
as the Area Agency on Aging serving Clinton, Eaton and Ingham Counties in mid-Michigan. TCOA is unique
from other AAA's In that it is legally a consortium comprised of the three counties it serves as well as the
cities of Lansing and East Lansing. Due to this format, TCOA's Administrative Board consists entirely of
elected officials representing these five local units of government. Board members are appointed by their
respective units of government and are charged with oversight of all aspects of the agency. Additionally,
TCOA's Advisory Councll is comprised of one-half local seniors who are residents of the five local units of
governrnent. These senior representatives must be af least 60 years old and are appointed by thelr local
unit of government. The remaining half of the Advisory Councit members represent tocal service providers
from throughout the tri-county area, TCOA is also In a unique situation compared to many other Area
Agencies on Aging in the state of Michigan In regard to population demographics. Between the 2000
national census and the 2010 nationat census the three counties that make up TCOA's service area have
seen a significant increase in the 60 and older population. In 2000 the tri-county population of adults age 60
and older was 59,807, In 2010 this population had grown to 78,408 This is an Increase of nearly 20,000
seniors. Additionally, the older adult Hispanic population in the service area nearly doubled during this time

period,
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2. A summary of services to be provided under the plan which includes identification of the five
service categories receiving the most funds and the five service categories with the greatest humber
of anticipated participants.

Five Service Categories Receiving the Most Funds:
1. Home Delivered Meals (Meals on Wheels)

2. Congregate Meals (Senlor Dining Sites)

3. Resplte Care .

4. Care Management

5. Momemaker

. Five.8ervice Categorles with the Greatost Number of Anticipated Participants; -
1. Qutreach
2. Home Delivered Meals (Meals on Wheels)
3. Congregate Meals (Senior Dining Sites)
4. Information and Assistance
8. Legal Assistance

3. Highlights of planned program development objectives.

* Work with a local service provider to research recelving Medicare reimbursement for evidence based
diabetes self-management programs. '

* Explore establishing a wellness program in the inner city Lansing area.

* Seek alternatives to current Meals on Wheels supply vendors to save money and improve the quality of
ingredients purchased,

* Research establishing a frozen meal pantry for Meals on Wheels clients.

* Explore establishing an adult day services program in a rural area outside the city of Lansing.

* Work with local adult day services providers and the Alzhelmer's Association to examine expanding adult
day services programming options for individuals with middle and late stage Alzhelmer's disease and
dementta,

* Continue with the Coordinated Community Response program after the expiration of the federal grant
funding,

* Continue to advocate for the passage of elder abuse prevention bills by the Michigan legislature,

* Have local seniors represent the tri-county area on the Michigan Senior Advocates Council to advocate for
older aduits and persons with disabilities.

* Tri-County Office on Aging’s Advisory Council advocacy committee will work with community organizations
to Increase TCOA's communication and outreach network,

* Continue to have Tri-County Office on Aging staff representation on the planning committee for Older
Michiganians day.

" Provide cultural competency training on diversity issues and concerns to @ minimum of twenty TCOA staff
members,

* Work to add Lesbian, Gay, Bisexual and Transgender inclusive language in TCOA created forms,
documents and client materials, '

* Utllize the social media and the TCOA website to counter negative stereotypes associated with aging.

* Explore partnering with community organizations to axpand kinship care services in the tri-county areg as
2 means to expand the program.
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4. A description of planned special projects and partnerships.

* Capital Area Collaborative for Care Transitions: Attend meetings with this cross-provider collaborative to
reduce unnecessary hospital readmisslons. Work with CMS, local hospitals and community providers on the
Capital Area Community-Based Care Transitions Program to reduce hospital readmissions for high-risk
Medicare beneficiaries by 20%. - Work to expand the Capital Area Community-Based Care Transitions
Program to include payers other than CMS,

* Ingham County Health Department - Continue to partner with the Ingham County Health Department on
the Michigan Pathways to Better Health innovations grant through the Centers for Medicare and Medicaid
Services to use Community Health Workers to work with high-usage Medicare beneficiaries in Ingham

- County to-improve enrollees’ health..increase utllization of primary care services and decrease the cost of
health care. ' ST

+ ADRC Capital Area Partnership and the Long Term Care Collaborative - Work with the ADRC-Capltal Area
Partnership to implement the policies and procedures that have been created for the local ADRC and
outreach to community members about the ADRC-Capital Area Partnership.

* Medicare/Medicaid Assistance Program — Continue to partner with Capital Area Community Services to
provide MMAP services in the tri-county area. Recruit and train new MMAP volunteers including using social
media and outreach to obtain new volunteers to keep up with growing demand from the changing health
care system. '

5, A description of specific management initiatives the area agency plans to undertake to achieve
increased efficlency in service delivery.

TCOA is continually searching out methods to improve efficlency and save money. Some ways the agency
is working on Improving efficiency include: .

* Careful shopping of all agency purchases and holding off on non-essential purchases

* Negotiating better contract with vendors

* Researching alternative vendors

TGOA also has recently completed a change In financial institutions that has resulted In a significant savings
in service charges and has the benefit of improved services that have increased staff efficiency. The new
banking institution has also proven to be a valuable community partner by donating services at agency
activities, providing volunteers to deliver meals for the Meals on Wheels program and to serve on several

gvent planning committees.

6. A description of how the area agenocy's strategy for developing non-formula resources, including
utilization of volunteers, will support implementation of the AIP,

Each year over 1,800 individuals volunteer with TCOA and contribute over 69,000 hours of service, These
hours are the equivalent of over 28 full time employees. TCOA's Meals on Wheels program could not run
without the generosity of these volunteers. The local Medicare/Medicald Assistance Program also is a
beneficlary of many of these service haurs and was able to asslst over 1,900 tri-county residents tast year
because of this support. Finally, TCOA supplements its state and local funding with grant writing and
fundraising activities throughout the year. These activities help to pay for additional client services and office
supplies and equipment that the agency could not otherwise afford. .
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Public Hearings

In order to gather information regarding the needs of older adults in the PSA, the Area Agency must
employ a strategy for gatning input directly from older persons throughout the PSA, The strategy
should involve multiple methods and may includeé a serles of Input sessions, use of social media, -
on-line surveys, etc. : Co

At least one public hearing on the FY 2015 AIP must be held in the PSA. The heafifig must be held in o
an accessible facility. Persons need not be present at the hearing in order to provide testimony; ’
e-mail and written testimony must be accepted for at least a thirty (30) day period beginning when

the summary of the AIP is made avallable. The public hearing notice should be available at least - -

w-pthirty (30) day's I ddvARES 674Hs sbhoduled hearing. This notice must indicate the availability of a

summary of the AIP at least fifteen (15) days prior to the hearing, and information on how to obtain . . o
the summary. Persons who should be notified of the public hearing include elected officials, service
providers, older adults, Native Americans both on and off reservation, and the general public. Al
components of the AIP should be available for the public hearings. L o s

Complete the chart below regarding your public hearings. Include the date; time, numbeér of :.
attendees and the location and accessibility of each public hearing. Please scan any written - b
testimony as a PDF and upload on this tab. A narrative description 6f the public Input'strategy and ...
hearings is also required, Please describe the strategy/approach employed to encourage public, =7
attendance and testimony on the Area Plan. Describe all methods used to gain public input and the * ‘
resultant impact on the Area Plan: A e L e

Date Location | | Time Is Barrier Free No of Attendees
06/12/2014 Tri-County Office on Aging, 53| 01:00 PM Yes 26
Narrative:

This section will be completed following the public hearing on June 12, 2014 at 1PM,
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Soope of Services

Describe changes from the approved FY 2014-2016 MYP, if any, to the AAAs brioﬁties‘foi' addkes;éing .
identified unmet needs within the PSA for FY 2015. When a customer deslres services notfunded -

under the AIP/MYP or available where they live, describe the options the Area Ag’ency-offefs.

1. Describe changes from the approved FY 2014-2016 MYP, if any, to the AAAs priorities for
addressing identified unmet needs within the PSA for FY 2015,

Priorifies have not changed sine the FY 2014-2016 MYF:

2. When a customer desires services not funded under the AIP/MYP or available where they live,
describe the options the area agency offers.

Every request that is made to TCOA s addressed using & person-centered process, Staff members work
with individuals to ascertain their needs and wants and work to find a way to fulfill them. Not every service
needed or requested can be funded or provided by TCOA. In order to better assist individuals, TCOA has
an active Information and Assistance program and Community Resource Directory that can help connect
individuals with the programs and services requested. Additionally, TCOA staff work closely with staff
members in other organizations and agencies to more efficiently utilize resources and cross-refer between
programs. Finally, when a person is Jooking for more in-depth assistance, TCOA employs an Options
Counselor that is avallable to work with the individual, and the support persons of thelir cholce, to create a
person-centered plan.

Printed On; 6/24/2014
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. Planned Service Array L
Complete the FY 2016 Planned Services Array form for your PSA. Indicate the appropriate

placement for each OSA adopted service category and proposed Regional Service peflnitionté). . a o
Unless noted otherwise, services are understood to be available PSA wide, Sl r oL e
Access In-Home Community

Provided by Area Agency

+ Care Management
+ Case Coordination and
Support

+ Information and Assistanca. . . .

* QOuireach

« Home Delivered Meals

* Congregate Meals
» Dissase Prevention/Health
Promotion

1 > Careglver Education, Support:~ -~ 0

and Training

Contracted by Area Agen

+ Information and Assistance
+ Transportation

* Chore

* Homme Care Assistance

* Home Injury Control

+ Homemaking

*» Home Mealth Aide

+ Medication Management
+ Personal Care

« Assisitive Devices &
Technologies

» Respite Care

» Adult Day Services
* Disease Prevention/Haalth

Promotion

+ Home Repair

» Legal Assistance

» Long-term Care
Ombudsman/Advocacy

* Programs for Prevention of
Elder Abuse, Neglect, and
Exploitation ]

+ Counseling Services

» Kinship Support Services

Participant Private Pay

* Transportation

» Chore

¢« Home Care Assistance

* Hore Injury Control

» Homemaking

+ Horne Health Aide

+ Medication Management
* Personal Care

« Assigltive Devices &
Technologles

* Resplte Gare

+ Adult Day Services

+ Nutrition Counssling

+ Nutsition Education

* Health Screening

* Assistance to the Hearing
Impaired and Deaf

+ Home Repair

* Legal Assistance

* Vision Services

Funded by Other Source

* Disaster Advocacy and
Outreach Program

« Friendly Reassurance

* Disease Prevention/Meaith
Promotion

|+ Asgistance to the Hearing

Impalred and Deaf

* Home Repair

* Logal Assistance

* Benior Center Oparations

* Senior Center Staffing

* Programs for Pravention of
Elder Abuse, Neglsct, and
Exploitation

+ Kinship Support Services

*not PSA-wide
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Targeting -

Describe changes for FY 2015, if any, to the Area Agency's targeting strategy for the MYPecycle, . ..
inciuding planned outreach efforts with underserved populations. If none; mark 'NA' in the provlded S
dialog box. If there are changes, indicate in the provided dialog box, how specific goals or targets KR
will be addressed In FY 2018, R

1. Describe the Area Agency's targeting strategy, for services to he provided under the Area Plan
for the MYP cycle including planned outreach effortsfor underserved populations.

-+ In the Reglon & plansing and service area (Clinton, Eaton and Ingham Counties) several populations have . -~.- .. ... ..

been [dentified as being underserved. These populations include racial minorities, non-English speaking
individuals, and caregivers caring for individuals with Alzhelmer's disease or dementia.

In order to better serve racial minorities and non-English speaking individuals, TCOA conducted a Request
for Proposal process In early Fiscal Year 2013 to contribute toward the start-up costs for a new adult day
services and wellness program for minority individuals and non-English speaking individuals. The program
selacted is located in central Lansing, is minority owned and employs staff members who speak multiple
languages. In Fiscal Year 2014, this program became an annual contractor with TCOA. During Fiscal
vears 2015 and 20186, TCOA plans to work with this new program to expand its community presence and
the services it provides. Additionally, TCOA has a longstanding history of partnering with Cristo Rey
Community Center to provide Spanish speaking Information o& Assistance services to the local Hispanic

Community,

In order to better serve non-professional caregivers who are caring for loved ones with Alzheimer's
Disease and dementia, TCOA would like to work with local adult day services programs to expand the
ability to provide respite services for individuals with these diagnoses. Currently, there are no adult day
services programs in the tri-county area that serve individuals with middle to late stage Alzheimer's
Disease. During Fiscal Years 2015-2016, TCOA would like to work with current providers to help them
access further resources and training on Alzhelmer's Disease and dementia for their program staff, With
the proper training and resources, these organizations may be able to expand their programs to serve
these Individuals and provide respite to families with limited resources.

2, Identify the specific goals of targets that have been developed for service contracts for the MYP

cycle.

The Request for Proposal Process for the 2014-2018 MYP was updated from previous planning cycles.
Applicants were required to include information on how they will target providing services and programs to
underserved populations. They also were required to answer whether they provide serves in mulliple
languages. Another addition was a section that gave applicants the opportunity to explain additional
certifications and trainings their staff have recelved to Improve their quality of service. These efforts have
resulted in TCOA contracting with more organizations that have bilingual and minority staff members.
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Regional Service Definitions

If the Area Agency is proposing to fund a service category that is not included in the Operatir'ig
Standards for Service Programs or the approved FY 2014-2016 MYP, information about th
proposed service category must be Included under this tab. C i

If a Regional Service Definition has been previously approved, enter the service name and indicate’ |~
whether the service is Access, In-home, or Community, Please include the words 'fprevlously
approved” in the dialog S

e mﬁ:«ﬁ A 2% x(_.i‘ B

TR R R AR e

SO Tie W Parte

RUYNEN

Comprehensive

I in-Home O Title VI O State Alternative Care [ State Access gomlmunit{n SU?POH
L1 Community O State In-home [ State Respite m?r%tiisu eris

1 Other

Service Definition

Community Living Supports - Community Living Supports faciiitate an individuals independence and
promote reasonable participation in the community. Community Living Supports can be provided in the
participant's residence or in community settings as necessary in order to meet support and services
needed sufficient to meet nursing facllity level of care needs, (Previously approved in the 2014-2016
Multi-Year Plan)

Minimum Standards

Minimum Standards for Traditional Service Delivery

1. Each direct service provider must have written policies and procadures compatible with the “General
Operating Standards for Walver Agents and Contracted Direct Service Providers,” and minimally,
Section A of the “General Operating Standards for M} Choice Waiver Service Providers,”

2. Community Living Supports (CLS) include:

a. Assisting, reminding, cueing, observing, guiding and/or tralning In the following activities: (i) meal
preparation; (i) laundry; (i) routine, seasonal, and heavy household care and maintenance; (iv)
activities of daily living such as bathing, eating, dressing and personal hygiene and, (v) shopping for
food and other necessities of dalty living.

b. Assistance, support, and/or guidance with such activities as: (i) money management; (Ii) non-medical
care (not requiring nursing of physician intervention); (i) social participation, relationship maintenance,
and building community connections to reduce personal isolation; (Iv) transportation (excluding to and
from medical appointments) from the participant's residence to community activities, among community
activities, and from community activities back to the particlpant's residence; (v) particlpation in regular
community activities incidental to meeting the individual's community living preferences; (vi) attendance
at medical appointments and, (vii) acquiring or procuring goods and services necessary for home and
community living,

¢. Reminding, cueing, observing and/or monitoring of medication administration.

d. Staff assistance with preserving the health and safety of the individual in order that he/she may
reside and be supported in the most integrated independent community setting.

3. When transportation Incidental to the provision of CLS is included, the Area Agency on Aging shall
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ot aiso authorize It as a separate service for the participant. The Medicaid state plan covers
transportation to medical appointments through the Department of Human Services and the Area
Agency on Aging shall not authorize the same as a component of CLS.

4. CLS does not include the costs associated with room and board.

5. The Area Agency on Aging shall authorize CL8 when necessary to pravent the Institutionalization of
the participant served,

6. The Area Agency on Aging cannot provide CLS in circumstances where the service duplicates
services available under the Medicald state plan, through the M) Choice walver, or elsewhere. When
more than one service is included in the participant's plan of care, the Area Agency on Aging must
clearly distingulsh services by unique hours and units approved.

7. Individuals providing CLS must be at least 18 years of &ge, have the ability to communicate

| effectively both orally and in writing and follow instructions.. . . .o o v S
8. Members of a particlpant's family may provide CLS to the participant. However;-Area Agency on
Aging shall not directly authorize CLS funds to pay for services furnished to a participant by that person’

§ spoUsE
9. Family members who provide CL8 must meet the same standards as providers who are unrelated to

the individual,

10. The Area Agency on Aging and/or provider agency must train each worker to properly perform each
task required for each participant the worker serves before delivering the service to that participant. The
supervisor must assure that each worker can competently and confidently perform every task assigned
for each participant served.

411. When the CLS services provided to the participant include tasks specified In 2.a.i, 2.a.i, 2.a.1,
2.a.v, 2.b., 2.0, 2.b.v, 2.b.vi, 2.b.vil, or 2.d above, the individual furnishing CLS must have previous
relevant experience or training and skills in housekeeping, household management, good health
practices, observation, reporting, and recording information. Additionally, skills, knowledge, and/or
experience with food preparation, safe food handling procedures, and reporting and identifying abuse
and neglect are highly desirable. '

192. When the CLS services provided to the participant include tasks specified in 2.a.lv, 2.b.i, 2.c and
2.d above, the direct service providers furnishing CL8 must also:

a. Be supervised by a registered nurse (RN) licensed to practice nursing in the State of Michigan, At
the state’s discretion, other qualified Individuals may supervise CLS providers. The direct care worker's
supervisor shall be available to the worker at all times the worker s furnishing CLS services.

b, Develop in-service training plans and assure afl workers providing CLS setvices are confident and
competent in the following areas before delivering CLS services to program particlpants, as applicable
to the needs of that participant: safety, body mechanics, and food preparation including safe and
sanitary food handling procedures,

c. Provide an RN to indlvidually train and supervise CLS workers who perform high-level, non-invasive
tasks such as maintenance of catheters and feeding tubes, minor dressing changes, and wound care
for each participant who requires such care. The supervising RN must assure each workers confidence
and competence In the performance of each task required.

d. Be trained in first aid and cardio-puimonary resuscitation.

e, It Is strongly recommended that each worker delivering CLS services complete a certifled nursing
assistance training course. :

13. Each direct service provider who chooses to atlow staff to assist participants with self-medication,
as described in 2.c above, shall establish written procedures that govern the assistance given by staff to
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participants with seff-medication. These procedures shall be reviewed by a consuiting pharmacist,
physician, or RN and shall include, at & minimum:

a. The provider staff authorized to assist participants with taking thelr own prescription or
over-the-counter medications and under what conditions such assistance may take place. This must
include a review of the type of medication the participant takes and its impact upon the participant,

b. Verification of prescription medications and thelr dosages. The participant shall maintain al|
medications In thelr original, labeled contalners.

¢. Instructions for entering medication information in participant files,

- d. A clear statement of the participant's and partipant's family's responsibility regarding medications
taken by the participant and the provision for Informing the participant and the participant's family for the
provider's procedures and responsibilities regarding assisted self-administration of medications

14. When the CLS services provided to the participant include transportation described in 2.b.iv and3
above, the following standards apply’ T T '

a. Area Agency on Aging may not use funding to purchase or lease vehicles for providing transportation
services to participants. _

b. The Secretary of State must appropriately license and inspect all drivers and vehicles used for
transportation supported all or in part by CLS funds. The provider must cover all vehicles used with
llability insurance. :

c. All paid drivers for transportation providers supported entirely or in part by CLS funds shall be
physically capable and willing to assist persons requiring help to and from and to getin and out of
vehicles. The provider shall offer such assistance unless expressly prohibited by elther a labor contract
or insurance policy.

d. The provider shall train all paid drivers for transportation programs supported entirely to in part by
CLS funds to cope with medical emergencies, unless expressly prohibited by a labor contract or
insurance policy.

e. Each provider shall operate in compliance with P.A. 1 of 1985 regarding seat belt usage.

Minimum Standards for Self-Determination Service Delivery

1. When authorizing Community Living Supports (CLS) for participants choosing the self-determination
option, Area Agencies on Aging must comply with items 2-8 of the Minimum Standards for Traditional
Service Delivery spacifed above,

2. Each chosen provider must minimally comply with Section C of the "General Operating Standards for
MiChoice Waiver Service Providers,"

3. Each chosen provider furnishing transportation as a component of this service must have a valid
Michigan driver's license,

4. When the CLS services provided to the participant include tasks specified in 2.a.i, 2.a.ii, 2.a.iii, 2.a.v,
2.0.il, 2.b.v, 2.b.vi, 2.b.vil, or 2.d above, the individual furnishing CLS must have previous relevant
experience or training and skills in housekeeping, household management, good health practices
observation, reporting, and recording information. Additionally, skills knowledge, and/or experience with
food preparation, safe food handling procedures, and reporting and identifying abuse and neglect are
highly desirable.

8. When the CLS services provided to the participant include tasks specified in 2.a.lv, 2.b.1I, 2.c and 2.4
above, the individual furnishing CLS must also be trained in cardiopulmonary resuscitation, This training
may be walved when the provider is furnishing services to a participant who has a "Do Not Resuscitate"
order,
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Rationale (explain why activities cannot be funded under an existing service definition)
This service provision will facilitate the seamiess delivery of supports and services to clients regardless

01 Access M Title il PartB [ Title LIl PartD
0 In-Home [ Title VI [ State Alternative Care  [J State Access | ©One Individual
M Community [l State In-home [ State Respite Served

[0 Other ____

-Service Definition. - ... oo - P DI A A
Crisis Services for the Elderly - Assistance paying for a utility bill or emergency prescrlptlon assistance
with a maximum of $200 spent per unduplicated client each fiscal year. (Previously Approved in the
2014-2016 Multi-Year Plan) :

Minimum Standards

1. This service will provide assistance to individuals sixty years of age and older living in Clinton, Eaton
or Ingham countles,

2. Program staff shall assess each request for asslstance through the Crisls Services for the Elderly
process by obtaining name, address, phone number, utility bill information and other resources the
individual has approached for assistance.

3, The program shall maintain linkages with Information and Assistance programs, utility companies,
local Department of Human Services and other local agencles that provide assistance for utilities,

4. The program shall develop a network of community resources to refer individuals to when other
needs are identified.

5. Program staff shall be knowledgeabie of community resources and have the ability to share
information in a manner which empowers individuals and/for their family.

Rationale (explain why actlvities cannot be funded under an existing service definition)

This program is designed to assist individuals in facing non-madical emergencies, specifically
prescription and utility crises. Assistance Is limited to a maximum of $200 per person per year and
individuals never directly receive money. This program serves a vital role in helping to keep Individuals
living in the community and does not fit with any current OS8A service definitions. During the 2012 FY
over 500 individuals were served by this program
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Access Services

Some Access Services may be provided to older adults directly through the Area Agency without a
| service provision request. These services include: Care Management, Case Coordination and

L Support, Disaster Advocacy and Qutreach Program, Information and Assistance, Outreach, and

- MATF Transportation,

If the Area Agency is planning to provide any of the above noted access services directly during FY ... -
2015, complete this tab. Place a checkmark in the box next to the name of each séivice tie Area -

Agency plans to provide directly during 2015 and provide the information requested. Also specify - -
the planned goals and activities that will be undertaken to provide the service in the appropriate text
| box for easi-gervive category. “A two-pags Ditedt Service Budget Detall for FY 20715 (found'in the .
Document Library) must be completed for sach access service to be provided and.uploaded dnder -

Case Coordination and Support

Starting Date 1010172014 Ending Date 0973012018
Total of Federal Doflars $4.086.00 Totai of State Dollars  $15,000.00

Geographic area 1o be served:

Case coordination and support will be provided in Clinton, Eaton and Ingham counties

Specify the planned goals and activities that will be undertaken to provide the service.

1. Provide Case Coordination and Support services to a minimurm of 55 clients In Reglon 6 from 10/01/14
through 9/30/15,

2. Conduct assessments for all new clients and reassessments every 6 months for a minimum of 55 clients
from 10/01/14 through 9/30/15,

3. Secure and monitor appropriate in-home services from 10/01/14 through 9/30/185.

4. Refer clients to other services as needed from 10/01/14 through 9/30/15,

5. Adhere to all minimum standards from 10/01/14 through ©/30/15.

Expected Outcome: Individuals not eligible for Home and Community Based Waiver (Project Choices) will
have assessments and services to assist them in remaining in the home of their choice. There will be a

seamless system for older adults going from Case Coordination and Support to Care Management/ Project
Choices

Information and Assistance

Starting Date 10/01/2014 Ending Date 09/30/2015
Total of Federal Dollars $15.587.00 Total of State Dollars  $0.00

Geographic area to be served:

Information and Assistance will be provided in Clinton, Eaton and Ingham counties.
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Specify the planned goals and activities that will be undertaken to provide the service,
1. Provide I&A services to a minimum of 2,000 older adults, family members or community members each
fiscal year.

2. Secure signed contracts for general 18A setvices that were selected through a Request for Proposal
process by 9/30/2016.

3. Monitor 18A contracts with service providers for compliance, including person centered thinking,
annually. Ay 7

4. Monitor the number of individuals assisted. through 1&A, including individuals who are considered . . ..., .
minority, each quarter. ' ’ ' '

5. Provide Caregiver I&A services to a minimum of 100 caregivers each fiscal year.

8. Refer caregivers to identified services through a person centered process during FY 2015-2016,
7, Adhere to all OSA minimum standards.

Expected Outcomes:

1 There will be a more Informed population through Information and Assistance services available In

Clinton, Eaton and Ingham counties,

2.Caregivers will seek needed assistance to reduce the stress associated with thelr caregiving role.

OQutreach
Starting Date 10/01/2014 Ending Date 09/30/2015
Tetal of Federal Dollars $8.696.00 Total of State Dollars  $24,952.00

Geographic area to be served.
Outreach will be provided In Clinton, Eaton and Ingham counties.

Speclfy the planned goals and activities that will be undertaken to provide the service,

1. Provide outreach services to a minimum of 800 Individuals sixty years of age and older living In Clinton,
Eaton and Ingham counties each fiscal year,

2. Provide a minimum of 16 presentations to senior, caregiver or community groups regarding agency
services each fiscal year.

3. Participate in a minimum of 10 planning meetings regarding disaster preparedness sach fiscal year,
4. Participate in @ minimum of & health and information fairs in the community each fiscal year,

Expected Qutcomes:

1. Greater community awareness of TCOA resources for older adults, their family members and agencles
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that assist older adults and persons with disabilities,
2. TCOA will be more prepared to assist the community in case of emergency and/or disaster.

3. Older adults with utility or prescription crises will have access fo assistance with paying utility bills
through the Crisis Services for the Elderly program. -

4. Kinship caregivers will be better equipped to handle caregiving responsibilities by alleviating caregiver
burn out,

Care Management

. Sggmg,q%Datg R 100120880 LR 091302075 <
Total of Federal Dollars $0.00 Total of State Dollars $215,913.00

Geodraphic area to be served:
Care Management will be provided in Clinton, Faton and Ingham counties,

Speclfy the planned goals and activities that will be undertaken o provide the service.

1. Provide Care Management services to a minimum of 160 clients In Region 6 from 10/01/14 through
9/30/15,

2. Conduct a minimum of 100 initial assessments from 10/01/14 through 9/30/15,
3. Develop a minimum of 80 care plans from 10/01/14 through 9/30/15.

4. Conduct reassessments every 3 months on all active clients or every 6 months if a client is on
maintenance from 10/01/14 through 9/30/15.

5. Arrange and monitor services as needed from 10/01/14 through 9/30/15,

8. Transition eligible Care Management clients to the Ml Choice program as funding allows from 10/01/14
through 9/30/15,

7.Comply with all minimum standards and quality assurances from 10/01/14 through 9/30/15,

Expected Outcome: A minimum of 1 80 Individuals will be able to remain in their own home. There will be a
seamless system for older adults going from Case Coordination and Support to Care Management,

Number of client pre-screenings: Current Year: 500 Planned Next Year: 500
Number of Initial client assesments: Current Year: 100 Planned Next Year: 100
Number of initial client care plans: Current Year: 80 Planned Next Year: 80
Total number of clients (carry over Current Year; 160 Planned Next Year: 180
plus new);

Staff to client ratio (Active and Current Year; 38 Planned Next Year: 38
maintenance per Full ime care ,
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Direct Service Request

It is expected that in-home services, community services and nutrition services will be provided . . .
under contracts with community-based service providers. However, when appropriate, a service - ’
provision request may be approved by the State Gommission on Services to the'Aging. Service .
provision is defined as “providing a service directly to a senior, such as preparirig meals, doinig ... ©
chore services, or working with seniors in an adult day setting”. :Service provision'by the area .-~ .* -
agency may be appropriate when in the judgment of 0SA: (1) provision Is necessaryto assuré an . ..
adequate supply; (2) the service Is directly refated to the area agency’s adiministrative functions: or,
(3) a service can be provided by the area agency more economically than any available contractor, .

© 2| dridwitircomparable quality. AAs tiat request to provide an in-home service, community gendes, . 0| 1 o

and/or a nutrition service must complete the section below for each service category.

Please place a mark in the box next to the appropriate service name and enter the tnformation -~
requested pertaining to basis, justification,.and public hearing discussion for any new (not already - - -
approved with the FY 2014-2016 MYP) Direct Service Reguest for FY 2016, LR

A Work Plan and two page Budget Detail for FY 2016 are required to be completed foreach sarvice e
provided directly, even if already approved with the FY 2014-2016 MYP: Work Plan and budget forms - o
to be completed are located In the Document Library and are to be uploaded under the Budget and :

Other Documents tab.

Please skip this tab Iif the Area Agency does not plan to provide any in-home, community, or. .."-If-'.
nutrition services directly during FY 20185, . L

Caregiver Education, Support and Training

Total of Federal Dollars $7.686.00 Total of State Dollars ~ $0.00

Geographic area to be served:
Region 6; Clinton, Eaton and Ingham Counties

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by
an Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or
morve of the three provisions described below. Please solect the basls for the services provision
request (more than one may be selected),

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of
such setvices.

(B) Such services are directly related to the Area Agency's administrative functions.

(C) Such setvices can be provided more sconomically and with comparable quality by the Area
Agency.

The Creating Confident Caregivers curriculum is one of the most popular evidence based disease
prevention programs in the planning and service area. This program meets the heeds of a population of
careglvers that no other evidence based disease prevention program In the area does. The direct provision
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of this service Is necessary to assure that there is an adequate supply of this program in PSA 6 during FY
2015, ‘

Provide a detailed justification for the service provision request. The justification should address
pertinent factors that may inciude: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of
the area agency’s efforts to develop additional capacity among existing providers of such services.
If the service is considered part of administrative activity, describe the rationale and authority for
such a determination, '

Reglon 8 AAA has been providing Creating Confident Careglivers classes under a statewide grant since
2008. Currently, the agency has thres Creating Confident Caregivers Trainers capable of teaching classes.

&
ki

d on'September 30, 2012, TCOA would like to continue to provide these classes using Title
NE funding in FY 2018,

Describe the discusslon, If any, at the public hearings related to this request. Include the date of
the hearing(s).

This direct provision was granted last year during the 2014-2016 MYP, The direct provision of Caregiver
Education, Support and Training by providing Creating Confident Caregivers/SAVVY Caregiver clagses
was included in each of the two public hearings discussing the FY2014-2016 Multi-Year Plan as well as the
public hearing for the FY 2015 AP,

Congregate Meals

Total of Federal Dollars $498,198.00 Total of State Dollars  $7.909.00

Geographic area to be served:

Region 6: Clinton, Eaton and Ingham Counties

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by
an Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or
more of the three provisions described below. Please select the basis for the services provision
request (more than one may he selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of
such services,

(B) Such services are directly related to the Area Agenacy’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area
Agency, ‘

This provision is necessary to assure an adequate supply of congregate meals in Region 6,
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Provide a detailed justification for the service provision request. The Justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency's efforts to secure services from an avallable provider of such services; or a description of
the area agency’s efforts to develop additional capacity among existing providers of such services.
If the service is considered part of administrative activity, desctibe the rationale and authority for

such a determination.

Tei-County Office on Aging has actively sought other providers to administer the Congregate Nutrition
Program by putting out a Request for Proposal for providing this service every three years and no one has
answered the requests. Michigan Office of Services forgae Aging asked TCOA to assume the Congregate
Nutrition Program, therefore, TCOA has assumed the role,

- pasoribe thé disclission; Fany, at the public hearings reuted to this request. Include the date of - RIS T SR SR

the hearlng(s).

During the public hearings an overview of the Multi-Year Plan was presented to attendees. It was stated
that a Request for Proposal process coincides with the multi-year plan and which programs would be part
of the Request for Proposal. This included stating that the Congregate Meal Program was included in this,
No guestions or comments were made by attendees regarding this toplc. During the Request for Proposal
process no organization submitted an application to provide Congregate Meals.

Home Delivered Meals

Total of Federal Dollars $325.111.00 Total of State Dollars  $286.458.00

Geographic area to be served:

Region 6: Clinton, Eaton and Ingham Counties

Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by
an Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or
more of the three provisions described below, Please select the basis for the services provision

request (more than one may be selected),
(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of

such services.
(B) Such services are directly related to the Area Agency’s administrative functions.
(C) Such services can be provided more economically and with comparable quality by the Area

Agenoy.
This provision is necessary to assure an adequate supply of home delivered meals in Region 6.
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Provide a detailed justification for the service provision request. The justification should address
pertinent factors that may include: a cost analysls; needs assessment; a description of the area
agency’s efforts to secure services from an avatiable provider of such services; ora description of
the area agency’s efforts to develop additional capacity among existing providers of such services,
If the service is considered part of administrative activity, describe the rationale and authority for
such a determination,

TCOA has been providing Home Delivered Meals since 1976. To date, Home Delivered Meals has never
had a walting list, we receive local donations and other in-kind supports to help maintain this program.,
TCOA has actively sought out other providers by putting out a Request for Proposal for this program every
three years and no one has answered the request. Michigan Office of Services to the Aging has asked
TCOA to assume the:Home.Delivered. Maals frogram, therefore, TCOA has assunied the role.” '

Describe the discussion, if any, at the public hearings related to this request. Include the date of
the hearing(s), :

During the public hearings an overview of the Multi-Year Plan was presented to attendees. It was stated
that a Request for Proposal process coincides with the multi-year plan and which programs would be part
of the Request for Proposal, This Included stating that the Home Dellvered Meals program was included in
this, No questions or comments were made by attendees regarding this topic. During the Request for
Proposal process no organization submitted an application to provide Home Delivered Meals.
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Regional Service Request

It is expected that regionally defined services will be provided under contracts with

community-based service providers. However, when appropriate, a Regional Service Provision o _

raquest may be approved by the Michigan Commission on Services to the Aging. Regional service o

| provision by the area agency may be appropriate when in the judgment of OSA: (1) provision s .

| necessary to assure an adequate supply; (2) the service is directly related t0°the aréa agency’s -

administrative functions; or, (3) a'service can be provided by the area agency-more economically :

| than any available contractor and with comparable guality. Area agencies that request t6 providea . |
reglonal service must complete this tab for each service category, Lot e -

| ploase piace 4 ark it the box next to the pbropriate service name s Sriter the thforation ~
requested pertaining to-biasis, justification and public hearing discussion for ahy new (not already -
approved with the FY 2014-2016 MYP) regional service request for FY 2018. T

A Work Plan and two-page budget detall for FY 2016 are required to be completed for each regional .
service provided directly, even If already approved with the FY 2014-2016 MYP. The Work Pian and
budget forms to be completed are located in the Document Library and are to be uploaded under

the Budget and Other Documents tab.

Please skip this tab If the Area Agency is not planning o'n-providih'g‘anyreg!&hélééniiées directly .
during FY 2015, N R T R

Crisis Services For The Elderly

Total of Federal Dollars $14,324,00 Total of State Dollars $4.041.00

Geographic area to be served:

Region 8: Clinton, Eaton and Ingham Countles

Section 307(a)(8) of the Older Americans Act provides that setvices will not be provided directly by
an Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or
more of the three provisions described below. Please seloct the basis for the services provision
raquest (more than one may be selected).

(A) Provision of such setvices by the Area Agency Is necessary to assure an adequate supply of
such services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area
Agency,

Crisis Services for the Elderly is a twenty-four hour hotline for seniors with non-medical emergencies
designed to help older adults resolve problems in times of crisis. For this program, a crisis Is defined as a
situation an older adult encounters that needs an immediate responge for which the client sees no clear or

obvious resolution. CSE Is available to older adults in the planning and service area age sixty or older.
There is also an energy assistance component to the Crisis program which serves seniors in all of Clinton,
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Eaton and Ingham counties who have recsived a utility shut-off notice, or who heat their homes with
deliverable fuel and in a crisis situation. For the last several fiscal years this program has served over 400
seniors In crisis annually. It Is projected that this program will continue to grow and serve more seniors as
the need grows. Additionally, as more asslstance season restrictions are being placed on government
agencies, Crisls Services for the Elderly has seen increased demand in individuals seeking help with no
other agency resources avallable. In order to assist the number of individuals with these Urgent needs, the
Area Agency needs to continue to provide thls service, '

Provide a detailed justification for the service provision request. The justification should address
pertinent factors that may include:a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an avallable provider of such services; ora description of

L thm_qg@g;ggggyfs;eff,orts to develop. additional capacity among-existing providers of such .- Ehmme o) e
- "services.If the service is considered part of administrative activity, describe the rationale and

authority for such a determination,

A - Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services, '

Describe the discussion, If any, at the public hearings related to this request. Include the date of
the hearing(s).

This service provision was granted at part of the 2014-2016 MYP, It was discussed as part of the
Multi-Year Plan public hearings. Additionally, it was discussed as part of the public hearing held for the
2015 AP on June 12, 2014,

Printed On: 8/24/2014



ANNUAL & MULTI YEAR IMPLEMENTATION PLANS
9 ) 2014-2016

ko the AQHG

Tri-County Office on Aging ‘ FY: 2016

Program Development Objectives

' For FY 2015, please provide information for all program devélo'p‘ment obj’ec'tiv'eé that will beo ’aéti'\/eiyi" o
addressed during the fiscal year. This may include objectives previously presented In the MYP for
fiscal years 2015 and/or 2016 as well as any new objectives, ot activities, proposed by the Area -

Agency.
Please identify for each objective the following:

1. The State Plan goal, if appropriate, that the objective relates to. S S

2, Staff positions and time to be allocated to the objective (expressed s tofa'l FTES per 'ébjectiVé),f::

3. The desired outcome.

Program Developmerit Objedtives related to either state of reglonal goals are to ;’bé’fiﬁéld&é’d:‘ﬁﬁﬂér'*‘ SR
this tab. A separate, cumulative program development narrative Is no longer réquired. However, a ..~
narrative for each objective is expected. " D o o L

State Plan Goal: Goal 1
-Work to improve the health and nutrition of older adults

AAA Response:

Objective:
improve the quality of food provided through Meals on Wheels while maintaining low meal costs. C.
Buonodono - Nutrition Director - 80 hours - $2640 from Nutrition funding.

Timeline:
FY 2015-2016

Activities:
- Seek alternatives to current supply vendors to save money and improve the quality of ingredients

purchased,
- Research the possibility of establishing a frozen meal pantry for Meals on Wheels clients.

Expected Qutcome:
Clients will have access to a variety of high-quality meals through the Meals on Wheels program while the

program maintaing a low cost per meal.

Narrative

It Is Important to regularly assess both client satlsfaction with the quality of food being served through
Meals on Wheels and the cost of preparing those meals, This Is especially true as the cost of food and
supplies continues to rise as the economy shifts.

State Plan Goal: Goal 2
--Ensure that older adults have a cholce in where they live through Increased access to information and
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services
AAA Response:

Qbjective:

Work with the ADRC-Capital Area Partnership to outreach to local seniors, persons with disabilities and
care providers about the ADRC-Capital Area. | and A Spedialist - 50 hours ~ $1050 from State Aging
Network funding

Timeline;
FY 2015-2016

- Adtivities, -
- Include ADRC-Capital Areg Partnership updates at quarterly Joint Providers meetings.

- Include an ADRC-Capital Area Partnership update during at least one quarterly TCOA all-staff meeting,
- Include ADRC-Capital Area Partnership outreach materials when TCOA attends health fairs and other
community outreach events,

Expected Qutcome;

Tri-County residents will have greater access to available information and services.

Narrative

The ADRC-Capital Area Partnership received its Emerging Status from the Michigan Office of Services to
the Aging n April 2012, The Partnership has continued to meet monthly and expects to receive its Fully
Functional status by September 20, 2014, Following becoming Fully Functional the partnership looks
forward to beginning outreach for the partnership.

AAA Response;

Qbjective:

Improve access to adult day services programming for underserved populations in the tri-county area, L. :
Olson - Community Relations and Grants Specalist - 40 Hours - $060 from Program Development funding, i
Timeline;

FY 2016-2016

Activities:

- Explore establishing an aduit day services program in a rural area outside the city of Lansing.

- Work with local adult day services providers and the Alzheimer's Association to examine expanding adult
day services programming options for individuals with middle and late stage Alzheimer's disease and !
dementia, |

Expected Qutcome;

There will be a decreased rate of caregiver burn-out in the triscounty area
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Narrative

The 2013 needs assessment and public hearings indicated interest in expanding adult day services
programming in the tri-county area.

State Plan Goal: Goal 3
--Protect older adults from abuse and exploitation

AAA Response:

Qbisctive.

~ Strive to maintain a volunteer _qul qf at least § Medipgie/hqe‘gicgﬁdﬂAssistgange,Par_ogram (MMAP)
volunteers. Stacey Humplirey, Regional MMAP Coordingtor, 104 hours. A total of $2,450 from MMAP
funds.
Timeline:
FY 2015-16

Activities:

- Recruite and train new MMAP volunteers
. Utllize soclal media and outreach to obtain new volunteers

Expected Quicome:

Beneficiaries in the community will be able to access Information and assistance to better help with making
an Informed decislon regarding Medicare, Medicald, Prescription Drug Coverage, Supplemental Insurance,
Long Term Care Insurance and Waste, Fraud, Abuse and Exploitation. :

Narrative

MMAP is one of the most sought after programs in the tri-county area. Maintaining a consistent volunteer
pool Is necessary to keep up with community demand.

AAA Response:
Oblective:

Improve advocacy on behalf of older adults and persons with disabilities In the tri-county area. L. Olson -
Community Relations and Grants Specialist - 40 Hours - $060 from Program Development funding,

[imelineg;
FY 2016-2016

Activities:
- Have local seniors represent the tri-county area on the Michigan Senior Advocates Counclt and State

Advisory Council to advocate for older Michiganians.

. Tri-County Office on Aging’s Advisory Councll outreach committee will work with local community
organizations to increase TCOA’s communication and outreach network.

- Continue to have Tri-County Office on Aging staff member representation on the planning committee for
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Older Michiganians Day,

Expected Outcome:

Community members and legislators will have increased awareness of Tri-County Office on Aging and
issues impacting local seniors and persons with disabilities,

Narrative

Advocacy is a major component of TCOA's mission to "promote and preserve the independence and
dignity of the aging population.” Expanding advocacy in the service area is always considered a priority to
the agency.,

. State Plan Goal: Goald -~ _ ... . - sge e - I T :
--Improve the effectiveness, efficiencies, and quality of services provided through the Michigan aging
network and its partners

AAA Response:
Oblective:

Work with a cross-provider collaborative to improve the quality of care for high risk older adults and
persons with disabilities. C. Nogle - Project Choices Director - 100 Hours - $362 from Care Management
funding.

Timeline:
FY 2016

Activities:

- Attend meetings with a cross-provider collaborative to work on reducing unnecessary hospital
readmissions. ’

- Work with CM8, local hospitals and community providers on the Capital Area Community Based Care
Transitions Program to reduce hospital readmissions for high-risk Medicare beneficlaries by 20%,

- Work to expand the Capital Area Community Based Care Translitions Program to include payers other
than CM8

Expected Qutcome:
Individuals who are at high-risk for hogpital readmission will be less fikely to return to the hospital,

Narrative

The cross-provider collaborative, currently known as the Capital Area Collaborative for Care Transitions,
has been actively partnering with TCOA to work on improving the quality of care for individuals leaving
hospitals in the service area. This partnership offers the opportunity to positively impact the health of some
of the most vulnerable residents in the tri-county area.

AAA Response:

Objective:
Work with the Ingham County Health Department to improve the health of high-usage Medicare
beneficiaries in the tri-county area. S. Alkman - Assistant Director - 100 Hours - $4400 from Administration
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funding.

Timeline:
FY 2015

Activities:

- Continue to partner with the Ingham County Health Department on Michigan Pathways to Better Health
innovations grant through the Centers for Medicare and Medicald Services to use Community Health
Workers to work with high-usage Medicare beneficiaries in Ingham County to improve enrollees’ health,
increase enrollees’ utilization of primary care services and decrease the cost of enrollees’ health care.

- Serve at least 86 high-risk individuals through the Community Health Worker program annuauy

e

Expected Qutcome:. - B L S
High-usage Medicare beneficiaries will have improved health in Ingham County.

Narrative

This partnership with the Ingham County Health Department is entering its 2nd year, It focuses on
empowering individuals to make well-informed, positive health decisions.

State Plan Goal: Goal 5
~-Recagnize and celebrate the cultural, economic, and social contributions of older adults, and create
opportunities for engagement in their communities

AAA Response:

Qblective:
Work to counteract the negative effects ageism has on the public perception of older adults in the
tri-county area. L. Olson - Community Relations and Grants Speclalist - 40 Hours - $980 from Program

Development funding.
Timeline:
FY 2015

Activities:
- Utilize the social media and the TCOA website to counter negative stereotypes associatad with aging.
- Include ageism as a topic in public outreach activities

Expected Qutcome:;
Community members will be better Informed about the negative impact of ageism

Narrative
Tri-County Office on Aging's mission is to "promote and preserve the Independence and dignity of the
aging population”, This objective directly ties to the agency's mission,

State Plan Goal: Goal 7
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--Provide a variety of opportunities for older adults to enhance their physical and mental well-being, using
evidence-based practices and other innovative prograrms,

AAA Response:
QObjective:

Promote and expand access to evidence based disease prevention programs in the tri-county area, L.
Olson ~ Community Relations and Grants Specialist - 40 hours - $960 from Program Development funds,

Timellne:
FY 2015-2016

Activities: | o -
- Work to expand Personal Action Toward Health (PATH) programming in the tri-county area, focusing on
serving minority and non-English speaking populations.

- Work with a local) service provider to research receiving Medicare reimbursement for evidence based
diabetes self-management programs.

- Explore establishing a wellness program in the inner city Lansing area.

Expected Qutcome:
Tri-county residents will have improved health due to greater access to evidence based disease prevention
programs.

Narrative

The needs assessment conducted In early 2013 indicated a great deal of interest in fitness and weliness
classes in the tri-county area, Evidence based disease prevention programs will help to fill this local need.

State Plan Goal: Goal 8
~-Provide advocacy, information, training, and services to support the rights of older adults to live free from
abuse, neglect, and exploitation,

AAA Response:

Qbjective:

Promote cultural competency on Lesbian, Gay, Bisexual and Transgender issues impacting local seniors
and persons with disabilities. L. Tarrant - | & A Specialist - 80 Hours - $1680 from State Aging Network
funding.

[meline;
FY 2016-2016

Actlvitles:

- Provide cultural competency training on Lesbian, Bisexual, Gay and Fransgender Issues and concerns to
a minimum of twenty TCOA staff members.

- Continue to work to add Lesblan, Bisexual, Gay and Transgender inclusive language in TCOA forms and
cllent materials, :
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Expected Qutcomse:
The agency will have increased competency in working with a diverse group of populations.

Narrative

It is important to ensure that staff members, agency documents and policles continue to serve the needs of
all individuals in a person-centered manner that recognizes the increasing diverslty in the service area.

State Plan Goal: Goal 9
--Develop and enhance public and private partnerships to better serve older adults,

- AAA-Response: -

Qbjective:

increaée access to Kinship Care services in the tri-county area. L. Olson - Community Relations and
Grants Specialist - 20 Hours - $480 from Program Development funding.

Timeline:

FY 2018

Activities.
Explore expanding partnerships with community organizations to provide kindship care services in the
tri-county area as a means to expand the program.

Expected Outcome.
There will be Increased access to kinship care services in the tri-county area

Narrative

Kinship Care services continues to be underutilized in the tri-county area. Focusing on expanding
partnerships for this service will, hopefully, increase community awareness of this service.
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Advocacy Strategy

Describe the AAA's comprehensive advocacy strategy for FY 2015, Describe how thé:agency'é'-",.'-',.5';1-'

advocacy efforts will improve the quality of life of older adults within the PSA. Enter youradvocacy
sirategy in the dialog box, - R

AAA Response:

The Tri-County Office on Aging (TCOA) advocates for seniors and persons with disabilities to help assure
that they can live as independently as possible. The second goal of TCOA’s mission statement, “to
promote and preserve the independence and dignity of the aging population”, s to advocate for adequate

Advocacy is done on the national, state and local levels. TCOA's membership in the Area Agencies on
Aging Association of Michigan (AAAAM) and the National Assoclation of Area Agencles on Aging (N4A)
provides timely information on important issues and bills being discussed and voted on in the National and
State Legislatures, Through the AAAAM, TCOA has participated in efforts to promote, recpen and expand
the MI Choice Program, locally known as Project Cholees, in Region 6 and state-wide. Many agencles,
programs and individuals in Reglon & are also on the statewide coalition in support of MI Choice.

The TCOA Advisory Council appoints three representatives to the Michigan Senlor Advocates Gouncil
(MBAC). The MSAC representatives report to the Advisory Council at their monthly meetings on proposed
leglslation and issues being worked on, The Advisory Council's opinion Is also sought and at times a
resolution Is passed in support of an issue, Typical concerns of this group are heaith coverage (Medicare
& Medicald), income (Soclal Security, Supplemental Security Income and pension security), state funding
for senior programs, elder abuse and public utility costs and regulation. One local senior is a representative
to the Michigan Office of Service to the Aging Advisory Council as well as a staff member of the local
Social Security Administration office who sefvas on TCOA's Advisory Council. The local State Advisory
Council members attend the State Advisory Councli meetings and reports to the TCOA Advisory Council.

When the TCOA Advisory Council membership has a concern, they seek out more information and may
support an issue through a resolution or write a letter expressing their opinion, This information is then
shared with the appropriate individual(s) or organizations, Periodically information on how to advocate as
an individual is provided, this Includes data on current topics, tips on advocacy, pertinent statistics and
names and addresses of National and State elected officials. The Advisory Council membership is
encouraged to personally express thelr Ideas and to encourage other groups they are involved with to do
the same,

During FY 2014 the TCOA Advisory Councll membershlp voiced their support for Michigan elder abuse
legislation through written and verbal testimony at committee hearings. Additionally, some Advisory
Council members made personal visits to every local Representative and Senator in the Michigan House
of Representatives and Senate. The Advisory Councll Members plan to increase their advocacy efforts
throughout the community including Increasing outreach and networking. Senlors are encouraged to let
elected officials know their opinion on an issue with tips on advocacy and how to contact elected officials
with names, e-mail addresses and phone numbers provided,
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The TCOA Executive Director is a member of the AAAAM 8teering Committee that planned the first Older
Michiganian’'s Day In June 2008; and is working on the event again for June 3, 2014, The event is held on
the Michigan Capital lawn with elected officials speaking. In 2013, Region 6 had older adults, clients, staff,
Advisory Council Members and Board Members attend along with MBAC members. Some visitad local
elected officials to seek support for the three part advocacy platform: increase senior accessibllity to a fult
range of high quality tong term care options, educating on the economic impact Michigan seniors have on
the economy and protecting seniors from abuse and financial exploitation,

The Tri-County Aging Consortium Board Is kept informed of national and state issues and also expresses

their concern or support on issues. Because they are-dif elected officials or their appointees, these
individuals are advocates at their respective unit of government in support of older adults.
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Leveraged Partnerships

- Describe the Area Agency s strategy for FY 2015 to partner w:th prov:ders of services. by other :. %
| resources as Indicated in the PSA Planned Service Array, - e L

Include, at a minimum, plans to leverage resources with organizations in the following categories:
Community Action Agencies; Public Health; Mental Health; Commissions and Councils on Aging;
Centers for independent Living (CILS): other

In addition to the ADRC-Capital Area Partnership, TCOA works numerous focal partnerships and
coltaboratives in the area to identify the needs and wants of community members. Many of these groups
include the membership of Community Action Agencles; Clinton Eaton and Ingham Community Mental ,
Mealth, and-CapitatAred: Center-fol-Independént Liviny. Currently, two parinersiips the agency is™
patticipating in have resulted in new programs being offered in the setvice area.

Community Health Worker

At the beginning of 2013, TCOA began participating In the Michigan Pathways to Better Health (MPBH)
initiative. This Initiative Is funded by the U.8. Department of Health and Human Services Centers for
Medicare and Medicaid Services through a Health Care Innovations Grant to the Michigan Public Health
Institute. Locally, this program is administered by the Ingham County Health Department and has partners
throughout the county serving the needs of high risk populations, The MPBH is based on the Pathways
Community HUB Model and will setve adult Medicare and Medicaid beneficiaries with two or more chronic
conditions. MPBH goals include: a) improve enrollees' health, b) increase enrollees’ utilization of primary
care services, and ¢) decrease the cost of enrollees’ health care by decreasing utilization of the
Emergency Departments and hospltalizations,

The MPBH initiative started on July 1, 2012 and began enrolling and serving clients on January 1, 2013,
As an agency partner, TCOA currently employs one Community Health Worker through this program to
help provide access to coordination of social services and healthcare services. it is hoped that this
program will continue to build community connections and provide needed coordination of services in
Ingham County throughout its three year grant period. As of April 1, 2014 TCOA's Community Health
Worker has served 73 clients,

Capital Area Collaborative for Care Transitions

In 2010, TCOA began attending meetings of the Chronic Disease Management Collaborative (CDMC),
This group is a cross-provider collaborative that meets monthly with the goal of collaborating with other
organizations/agencies to reduce hospital readmission rates in the tri-county area. Throughout the duration
of this collaborative, members have worked on several projects to improve the quality of care for high-risk
Individuals.

in 2012, collaborative members worked to submit a funding request for a Community-Based Care
Transitions Program (CCTP) to the Centers for Medicare and Medicaid Services under section 3026 of the
Affordable Care Act with TCOA as the lead organization and fiduciary for this proposed project. The
purpose of this request is to use two evidence based programs, the Bridge Model of Transitional Care and
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BOOST, to improve care transitions and reduce unnecessary hospltal readmissions In high-risk Medicare
patients by 20%. In late January 2013, TCOA received notification that the submitted proposal for a CCTP
was accepted and the program began to work with participants in April 2013. As of April 2014 the CCTP

program has served 867 clients.

Describe the area agency’s strategy for EY 2015 for ADRC partnerships In the context of the access
services system within the planning and service area,

The intention of the ADRC-Capital Area Partnership Is to receive Fully Functional status from OSA no later
than September 30, 2014. Once the partnership receives Fully Functional status the partnership will have

two new goals for the 2015 Fiscal Year,

The first goal of the partnership will be.to.actively turn the partnership's business plan into reality. Forthe ..
last several years the partnership has been creating plans and procedures with limited implementation.
Fiscal Year 2015 will be the first time that all of these will be actively used. Throughout the 2015 Fiscal
Year partners will continue to meet and work to make the ADRC-Capital Area Partnership an active

resource for the community to use.

The second goal for Fiscal Year 2015 will be to promote the partnership within the community. Throughout
the development process, the partnership has limited its community outreach. The partnership did not
want to actively promote the ADRC within the community until it was Fully Functional and able to assist
Individuals In need. Local service providers have been given periodic updates on the progress of the local
ADRC partnership, but there has not been active outreach to community members, Once the partnership
receives fully functional status, partners will begin to outreach to community members and work to gain
community recognition. This can be done through presentations, attendance at health fairs and promoting
the ADRC - Capital Area Partnership on local radio.

Describe how the area agency can support Aging Friendly Community/Community for a Lifetime
initiatives within the PSA, with the following as requested (include any past or present efforts

underway).
e Community assessments, senior survey results and demographic data that can be shared with

community groups to enhance aging friendly assessments.

o Information that can be provided to community groups to enhance the quality of their aging
friendly community assessment in such areas as; supportive community systems, health care
access, transportation, disease prevention/health promotion, safety, home repair and other
relevant areas.

« Technical assistance that can be offered to community groups in developing and collaborating
on aging friendly community assessments or improvements,

» Please identify the area agency staff contact regarding Aging Friendly Communities/Community
for a Lifetime activities within the PSA:

TCOA can support Aging Friendly Community/Community for a Lifstime initiatives by:

» Making avallable the results of the 2013 needs assessment {0 Jocal communities.

» Supporting community outreach activities to local senlors.

. Provide education on long term care supports and services to community leaders.

« Support the establishment of senior advisory councils to losal governments throughout the tri-county

area,
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The TCOA staff contact for Aging Friendly Commurilty/Communlty for a Lifetime Is LeeAnna Olson.
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Community Focal Points

Please review the listing of Community Focal Points for your PSA helow and update éél necessary.
Specifically note whether or not updates have been made. Make any changes or corrections ..
necessary to the listing. L e L

Describe the rationale and method used to assess the ability to be a community focal point,
including the definition of community, Explain the process by which community focal points are

#

selected. o
The rationale for the selection of the community focal points is to have a central place and/or cultural
-csntér within each community whirerseniors go or identify as'a place to-access orlearn about seivices: -
Also, each identified focal point has a paid staff person who has responsibility to work with seniors,

The Tri-County Office on Aging defines a community as a specific geographical location where persons
live within a larger society and share a common Interest; or a group of persons sharing a common cultural
background. In the Tri-County Area, those living In & designated geographical boundary within an area will
be identified as living in the same community. For example, an older person living within the geographical
houndaries of St. Johns in Clinton County will share the same community and identify with the Information
and Assistance (I1&A) offices as well as the Clinton County Senior Citizens Drop-in Center in St Johns, A
cultural center in the community where persons of similar heritage congregate and/or access services Is

also identified as a focal point.

The Tri-County Aging Consortium Administrative Board is made up of County Gommissioners from Clinton
(2), Eaton (3) and Ingham (3) Countles and Lansing (4) and East Lansing (1) City Council members or
their designee (See Appendix B). Also, the aforementioned local units of government appoint the senior
members of the Advisory Council and this Board approves agency representatives. The Administrative
Board is charged with the responsibllity of overseeing the functions of the Tri-County Office on Aging and
s responsible for all phases of the Area Plan, This includes the identification of Community Focal Points
in the region. The Advisory Councit reviews documents and makes recommendations to the Board.

With the consensus of the Adminlstrative Board, Advisory Council, senior citizens and Tri-County Office on
Aging staff, community focal points are to be identified as the I&A Offices (senior citizens offices) senior
centers in each county, and TCOA. The senlor community identifies their local senlor centers, senior
aitizens offices andlor community centers as a place to go to receive information and/or services for senior
citizens in thelr respective communities. In the Tri-County Area, there are two focal points identified in
Clinton County; four in Eaton County; four in Ingham County other than the cities of Lansing and East
Lansing: and three in the City of Lansing and one in the City of East Lansing.

In addition to the 1&A Offices located in each county and Tri-County Office on Aging, several
senior/community centers are identifled as focal points. The seniors in the community meet at
seniorfcommunity centers for varlous reasons and identify them as a place to go if they need additional
services and/or information about senlor citizen resources. The agency (s particularly sensitive to the
neads of minorities in the community and Identified three centers where the majority of participants are
from minority ethnic/cultural backgrounds. For those focal points, the definition is an ethnic/cultural
boundary where persons sharing similar cultural backgrounds gather.
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The rationale used for defining a community is based on the input from staff and senior citizens in the
region. In terms of identifying a community, staff has taken into consideration certain factors such as
geographical area; where people go to buy groceries, shop for clothing, recelve medical care and attend
religious services; and where seniors go to ask for information/assistance. Also, community includes
where seniors of a specific ethnic/cultural background gather and/or go to receive information/assistance.

Provide the following information for each focal point within the PSA, List all designated
community focal points with name, address, telephone number, website, and contact person. This
st should also include the services offered, geographic areas served and the approximate number

PR .

Name: Sam Corey Senior Center (Meridian Sanior Center) - - —ren-
- Address: 2108 N Cadar, Holt, MI 48842
Website:
Telephone: (617) 268-0086
Contact Person:  Mark Jenks
Persons: 2400
Setvice Area: N: Jolly, Willoughby and 1-98, 8:Nichols Rd., W: Waverly Rd., E: College Rd.
Services: :
Name: Capital Area Community Services Clinton County Service Center
Address: 1001 8. Oakland, St. Johns, Ml 48879
Website: WWW.cacs-inc.org
Telephone: (617) 224-7098
Contact Person:  Pauline Baert
Persons: - 7515
Service Area: N: Gratiot Rd., 8; Sheridan Rd., W: Hubbardston Rd. (Lebanon Twp.) (Clintonia Rd.,
Dallas, Westphalia, Eagle Twpl.), E: Merldian Rd.
Services:
Name: Capital Area Community Services Eaton County Service Center
Address: 1370 N, Clinton, Charlotte, M| 48813
Website: Www.cacs-inc.org
Telaphone: (617) 643-5465
Contact Person:  Serenia Beals
Persons: 12667
Service Area: N: Eaton Hwy., S: Baseline Hwy., W: Hager Rd., E: Waverly Rd,
Services:
1
Name: Capital Area Communtty Services Rural Ingham Service Center ;
Address: 218 East Maple Street Mason, M| 48854
Website: WWW,cacs-inc,org
Telephone; 517-676-1081
Contact Person:  Marina Poroshin
Persons: 13773
Service Ares; 8: Baseline Rd., St. State Rd., W: Waverly Rd., E: Herrington Rd./Locke Twp,
Wallace/LeRoy Twp. Kane (White Oak and Stockbridge (twp)
Services:
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Name: Cristo Rey Cormm. Center
Address: 1717 N. High 8t. | Lansing, MI 48906
Website:

Telephone; (617) 372-4700
Contact Person:  Sally Arias
Persons: 802 : . :
Service Area: Tri-County Focal for Seniors of Hispanic Origin in Clinton, Eaton &amp;amp; Ingham
Co,
Services:
Name: Delhi Twp. Senior Center #
Address: 2108 N, Cedar, Holt, M! 48842 '
Website: , R

... Telephone: . .. (517, 268-0006 - B e T ' T

- Contact Person:  Mark Jenks ]
Persons: - 2400
Service Area; N: Jolly, Willoughby and I-86, S:Nichols Rd., W: Waverly Rd., E: College Rd.

Services:

Name: Eaton Area Senior Center

Address: 804 8. Cochran, Charlotte, M1 48813

Website: '

Telephone: (617) 541-2934

Contact Person: .~ Cindy Miller

Persons: 17751

Service Area: All of Eaton County

Services:

Name: Letts Community Center

Address: 1220 W. Kalamazoo, Lansing, M| 48915 :
Website:
Telephone: (617)483-4311 i
Contact Person:  Milton Alston :
Persons:; 18008 }

" Bervice Area: City of Lansing :
Services:
Name: Prime Time, East Lansing f
Address: 819 Abbott Rd,, E, Lansing, MI 48823
Website: www.cityofeastlansing, com/primetime
Telephone: (617) 337-1113 :
Contact Person:  Kelly Arndt i
Persons: 3015
Service Area: N: 2 Miles N. of Lake Lansing Rd., S: Mt, Hope/Forest/Bennett, W: US 127(Collins, E: i

Abbott/Hagadorn/College
Services:
Name: Rocking Chair Daserters Senior Center
Address: 201 Grand, Eaton Raplds, M| 48827 i
Website;
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Telephone: (617) 663-2335

Contact Person;  Jill Skinner

Persons: 4886

Service Area: N: Davis Hwy. /Kinsel Hwy, 8. Baseline Hwy., W: Five Point-Curtls, E: Waverly Road

Services: ,

Name:; Sam Corey Senior Center

Address: 2108 N. Cedar, Holt, Ml 48842

Wabsite:

Telephone: (517) 268-0086

Contact Person:  Mark Jenks

Persons: 2400 . B o
- Service Arga.......... N: Jolly, Willoughby anl.I-06; $:Nichols Rd., W: Waverly-Rd.; Er College Rd, — =7

Services;

Name:; ~ Tri-County Office on Aging

Address: 5303 8. Cedar St., Lansing, M| 48911

Website: www.tcoa.org

Telephone: (517) 8871440

Contact Person:  Deb Arendsen

Persons; 59806

Service Area: Lansing &amp;amp;amp; East Lansing, serves Clinton, Eaton and Ingham Countles

for Project Choices :

Services:

Name: Williamston Senior Center

Address: 201 School St., Williamston, M} 48895

Website: www.wmston.k12. ml.us/communityseniorcenter

Telephone: (617) 655-5173

Contact Person:  Nancy Williams

Persons: 3980

Service Area: N: Milton Rd., W: Meridian Rd., E: Wallace Rd

Services:

Name: Delta 3%ers Senior Center

Address: 4538 Elizabeth, Lansing, M} 48917

Webslte: www.deltaml.gov/parks/deltawaverly39sprogram.htm

Telephone: (617) 484-56Q0

Contact Person:  Tammy Opdyke-Mejia

Persons: 3949 _

Service Area: N: Eaton Hwy, W: Royston Rd, E; Waverley Rd, S: Davis Hwy

Services:
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Other Grants and Initiatives

Use this section to identify other grants or initiatives that your AAA is participating In with 0SAand

other partners. Grants or Initiatives to be included in this section may include TCARE®, Savvy - -
Careglver, Creating Confident Caregivers (CCC), Chronic Disease Self-management Programs .. B

(CDSMPs) such as PATH, and programs supporting persons with dementia, and MMAP,

Describe how these grants and other initiatives support the-quality of life of"'(')"'ld‘é_i"édults‘-"‘b\}i'thiﬁ't‘hé a

PSA. Further, describe how these other grants and Initiatives reinforce the Area Agency's pianned -
program development efforts for FY 2018, o S .

1. Describe other.grants andlor Initiatives the area agency. is participating in with OSA and other .. .. .. ... .

partners, ‘ ' © ' o

TCOA previously partnered with OSA for grant funding for Creating Confident Caregivers and

Personal Action Toward Health (PATH) initiatives. Both of these partnerships have expired.

TCOA is not currently participating in any applicable grants or initiatives with OSA.

2. Describe how these grants and other initlatives will improve the quality of life of older adults

within the PSA.
TCOA is not currently participating in any applicable grants or initiatives with OSA.

3. Describe how these grants and other initiatives reinforce the area agency’s planned program
development efforts for FY 2015,

TCOA is not currently participating in any applicable grants or initiatives with O8A.
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Appendices

Appendices are presénted as individual links. Please provide ailjréquestéd information for each - .
required appendix. Please note that older versions of these appendices will not be accepted and
should not be uploaded as separate documents. The appendices are:

. Policy Board Membership

. Advisory Council Membership

Proposal Selection Criteria

Cash-in-lieu of Commodity Agreement e
Walver of Miminum Percaitage of-a- Priority Service Category .~ .0 © . .
Request to Transfer Funds .

TMUOom»

Printed On: 6/24/2014
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ANNUAL & MULTI YEAR IMPLEMENTATION PLANS
2014-2016

Tri-County Office on Aging

Membership
Demographics

APPENDIX A
Board of Directors Membership

FY: 2015

' Aé"éd"b(')' and Over

Chrts Swope

Lansing City Clerk

Commission

City of Lansmg Yes
Jody Washington City of Lansing Lansing City Council Yes
Joan Jackson-Johnson City of Lansing Director of Human Yes
| Relations & Community
| Services
Tina Houghton ' Clty of Lansing | Lansing City Coundil Yes
Ruth Beier City of East East Lansing City | VYes
Lansing Council

Jane Whitacre Eaton County Eaton County Yes
- Commission

Wayne Ridge Eaton County Eaton County Yes
Commission

Roger Harris F Eaton County Eaton County Yes
Commission

Kara Hope Ingham County ingham County Yes
Commission

Rebecca Bahar-Cook Ingham County Ingham County Yes
Commission

Bryan Crenshaw Ingham County Ingham County Yes
Commission

Eileen Heldeman Clinton County Clinton County Yes

Printed On: 6/24/2014
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Wbl w 2014-2016
Gittce-of Serviges to the Agtg
Tri-County Office on Aging FY: 2015
Jack Enderle Clinton County Clinton County Yeas
Commission
4

Printed On: 6/24/2014
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Tri-County Office on Aging ' : FY: 2015

APPENDIX B
Advisory Board Membership

Membership 3 0 5 20 o6
Demographics .
" Agédé() andOver | el 2 0 D 11 . 15

“Bud (Fehx) Fliss

s R T N e D S
East Lansing

City of East Lanslng

Senior Appolntee
Gloria Kovnot Faton County Faton County Senlor
Appointee
Martha Yoder Eaton County Eaton County Senior
: Appointee
LeeTaylor Eaton County Eaton County Senior
Appointee
Ruth Voisinet Clinton County Clinton County Senlor
| Appointee
Anne Hill Clinton County Clinton County Senior
Appointee
Regina Allen City of Lansing Clty of Lansing Senior
Appointee
Penny Gardner Chty of Lansing City of Lansing Senlor
Appointee
Emly Horne City of Lansing Clty of Lansing Senior
Appointee
Mary Estes Clty of Lansing City of Lansing Senior
Appointee
Susann Baker Ingham County " Ingham County Senior
Appointee
Jane Wallin Ingham County Ingham County Senior
Appointee
Robyn Ford Tri-County Soclal Security
Administration
Maxine Rose Tri-County Tri-County Nutrition
Cauncil

Printed On: 6/24/2014




ANNUAL & MULTI YEAR IMPLEMENTATION PLANS

b D & 2014-2016
ttton-of Sarvites vo the Aging
Tri-County Office on Aging FY: 2015
| Gary Pollitz Tri-Cotnty ' Senior Alliance For
‘ Education (SAFE)
Tina Gross/Toby Powell Tri-County Spatrow Specialty
Hospita
- Karen Truszkowski Tri-County _ Sixty Plus Elderfaw Clinic
- Betsy Scala Tri-County Home Health Care of
. Sparrow
Janet Clark Tri-County - Retired Senior Volunteer
Program
Stacy Fox-Elster Tri-County Community Mental
Health Older Adult
o T : . ~Services o
Laurie Parker Tri-County Capltal Area Center for
' independent Living
Kelly Neve . Tri-County Clinton/Eaton County
Department of Human
‘ Services
Linda Kellman Tri-County Michigan State University
College of Nursin
Rudy Wilson Tri-County National Association for
the Advancement of
Colored People (NAACP)
Chad Johnson . Tri-County Bethlehem Temple
Church/The Bread House

Frinted On; 6/24/2014
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2014-2016
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Tri-County Office on Aging : FY: 2018

APPENDIX D

Agreement for Receipt of Supplemental Cash-in-Lieu of Commodity Payrﬁents for the
Nutrition Program for the Elderly

The above Identified agency, (hereinafter referred to as the GRANTEE), under contract with the
Michigan Office of Services to the Aging (O8A), affirms that its contractor(s) have secured local
funding for additlonal meals for senlor citizens which is not included in the current flscal year (see
above) application and contract as approved by the GRANTEE,

Estimated number of meals these funds will be used o produce is: 600,000

These meals are administered by the contractor(s) as part of the Nutrition Program for the Elderly,
' and the meals served are in compliance with all State and Federal requirements applicable to Title
HI, Part C of the Older Americans Act of 1966, as amended.

| Therefore, the GRANTEE agrees to report monthly on a separate OBA Financial Status Report the

' number of meals served utilizing the local funds, and in consideration of these meals will receive

| separate reimbursement at the authorized per meal level cash-in-lieu of United States Department
of Agriculture commodities, to the extent that these funds are avallable to O8A,

The GRANTEE also affirms that the cash-in-lieu reimbursement will be used exclusively to
purchase domestic agricultural products, and wil provide separate accounting for receipt of these

funds.

Printed On: 6/24/2014
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PUBLIC HEARING
~ For
Tri-County Office on Aging 2015 Annual Implemental Plan (AlP)

June 12,2014, 1,00 P.M.
Tri-County Office on Aging
5303 8. Cedar Street, Building 1
Lansing, MI 48911

.- Tri«County: Office on Agings Public Hearing began at 1:00 PM. The public hearing took place prior to the
TCOA Advisory Council Meeting, There were twenty-six (26) individuals in attendance; twenty-one (21) from
the general public and five (5) TCOA staff members, Of the general public in attendance, thirteen ( 13) were
age sixty (60) or older and two (2) minorities, TCOA publicized the public hearing in the Lansing State Journal
and two community newspapers serving the rural areas in the region. Additionally, notice of the hearing was
also posted throughout the TCOA building and announced at networking meetings,

L. Olson welcomed attendees and thanked them for attending the public hearing. She gave an overview of the
Fiscal Year 2015 (FY 201 5) Annual Implementation Plan (AIP) and explained that FY 2015 i the second year
in the 2014:2016 multi-year planning cycle. Due to this, the FY 2015 AIP is very similar to the 2014-2016
Multi-Y ear Plan approved by the State Commission on Aging, Highlighted program development objectives
included researching the estab] ishment of a frozen meal pantry for Meals on Wheels; working to establish a
wellness program in inner city Lansing; expanding the kinship care program through partnering with
community organizations; and working to add Lesbian, gay, Bisexual and Transgender (LGBT) inclusive
language to TCOA forms, documents and outreach materials,

Janet Clark thanked TCOA for contracting with and supporting the local Retired and Senior Volunteer Program,

Penny Gardner inquired if the FY 2015 AP included a section addressing LGOBT issucs, L. Olson indicated that
it does and pointed out the sections of the AIP that relate to LGBT issues, Ms. Gardner suggested that Michigan
Office of Services to the Aging add a required section to the AlP addressing LGBT issues.

Anne Hill inquired whether the FY 2015 AIP addresses Governor Snyder’s goals for making Michigan g “no
wait state”, M, Owen stated that each year the plan addresses limiting waiting lists for in-home services,
TCOA’s Meals on Wheels program does not have a wait ligt.

Further questions and comments were encouraged and notecards were handed out to participants to allow for
anonymous responses. There were no other questions or comments made at the hearing and no written
responses were received for this Annual Implementation Plan. The public hearing adjourned at 1114 PM,

5303 8. Cedar Street, Suite 1, Lansing, MI 48911-3800
Telephone 517.887,1440 Toll Pree 1.800.405.9141 + Fax 517.887.8071 Www.tcoa.org



EVIDENCE-BASED PROGRAMS
PLANNED FOR FY 2015

Funded Under Disease Prevention Health Promotion Service Definition

Area Agency on Aging
Tri-County Office on Aging

1. Programs meeting minimal criteria

« Demonstrated through evaluation to be effective for improving the health and wellbeing or reducing
disease, disability and/or injury among older adults; and o

» Ready for translation, implementation and/or broad dissemination by community-based
organizations using appropriately credentialed practitioners.

$
$

2. Programs meeting intermediate criteria:-
« Published in a peer-review journal.

« Proven effective with older adult population, using some form of a control cond.ition‘ (e.g. pre-post ' o

study, case control design, etc.)
« Some basis in transiation for implementation by community level organization.

3, Programs meeting highest-level criteria:

» Undergone experimental or quasi-experimental deslgn.
« Level at which full translation has oceurred in a community site.

« Lovel at which dissemination products have been developed and are available to the'pu'blic;'. . L

Enhanced Fitness $
17,602
Personal Action Towards Health (PATH) ' $
4000
Matter of Balance $
2000
$
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SN iDIﬁﬁéi‘:P'R‘OVISlON-,"("')'.‘F"S'ER\'ZI"CES:.W'bR:K PLAN

L . (7 Fiscal Year 2048 .o
Area Agency on Aging :
Tri-County Aging Consortium (Tri-County Office on Aging)
Service to be provided Planned time frame
Care Management FY 2016

Goals and Activities
GOAL: A minimum of 160 individuals will be able to remain in their own home. There will be a seamless system for older adults
going from Case Coordination and Support to Care Management,

ACTIVITIES:
a. Provide Care Management services to & minimum of 160 alients in Raglon 6 from 10/01/14 through 9/30/15,

b Conduct a minimum of 100 Initial assessments from 10/01/14 through 9/30/18,
¢. Develop & minimum of 80 care plans from 10/01/14 through 8/30/145

8/30/15. . o
e. Arrange and monitor services as needed from 10/01/14 through 20115, ~ . - - oo

« ¥ Transition eligibie Care Management clients to the M| Cholce program as funding allows from 10/01/14 through 9/30/15,
g. Comply with all minimum standards and quallly assurances from 10/01/14 through 9/30/14,

d. Conduct reassessments every 3 months on all active clients or every 8 months if a client is on maintenance from 10/01/14 through

Accomplishmants
447 individuals were enrolled in the Care Management program during the 2012 fiscal year,

All active clients were reassessed every 3 months and all clients on maintenance were reassessed every 6 months,

All OSA minimum standards were met,




L Mighigan Office of Services to the Aging T
... . DIRECT PROVISION OF SERVICES WORK PLAN - = -

Area Aq';enc'yﬂonAgv;l.né ,
Tr-County Aging Consortium (Tri-County Office on Aging)

Service to be provided “Plarined time frame

Case Coordination and Support FY 2015

Specify the-planiied goals and dctivities that Will be uiidértaken to provide the ;Sétv;_éié.'

Goals and Activities

GOAL: Individuals not eligible for Home and Community Baged Walver (Project Cholces) will have assessments and services to
assist them in remaining In the home of their choice. There will be a seamless system for older aduits going from Case Coordination
and Support to Care Mahagement/ Project Cholces.

a. Provide Case Coardination and Support services to a minimum of 58 clients In Region 8 from 10/01/14 through 9/30/18,

b, Conduct assessments for all new clients and reassessments every 6 months for a minimum of 85 clients from 10/01/14 through
9/30/15.

¢. Secure and monitor appropriate In-home services from 10/01/14 through 9/30/16.

d. Refer clients to other services as needed from 10/01/14 through8/30/186.

-le. Adhereto ali minimum standards from 1_(_)/01/14 through 9/30/18.

Accomplishments .
590 individuals were served by the Case Coordination and Support program during the 2012 fiscal year.

Reassessments were canducted for Case Coordination and Support clients every 8 months,

All OSA minimum standards were met.

i it P e
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- DIRECT PROVISION OF SERVICES WORK PLAN - -

L .. Fiscal Year 2015
Area Agency on Aging .
Tr-County Aging Consortium (Tri-County Office on Aging)
Service to be provided Planned tims frame
Congregate Meals FY 2015
Specify the planned goals and activiies thait villl bs undertaken'to providie-the service. . - e s

Goals and Activifies
GOAL: Provide a minimum of 96,000 hot, nutritious meals to & minimum of 2,400 seniors at Senior Dining Sites from 10/01/14
through 9/30/2015.

EXPECTED QUTCOME: 1 600 older aduits will be provided with 1/3 of their minimum dally nutritional requirements and have an
Opportunity to soclalize with their peers.

ACTIVITIES;

a. Prepare, distribute, arrange and oversee the serving of Senior Dining Site meals. ‘ e
b. Provide a minimum of 800 congregate meals through the.Senior-Dine Card program.targeting low-income and rura older aduffs,
6 Conduct a Rt S-nutrition counc| meetings.”
d. Comply with all minimum standards,

Accomplishments
Over 100,000 congregate meals were provided to over 2,000 seniors at Senior Dining Sites during the 2013 fiscal year,

The Senior Dine Card program provided 508 meals to seniors in Clinton, Eaton and Ingham counties during the 2013 fiscal year,
Nutrition council mestings were held regularly throughout the 2013 fiscal year,

All O8A minimum standards for congraegate meals were met,




| Michigan Office of Services to the Aging =, - 77

L .',Flscal Year 2016 .

" DIRECT PROVISION OF SERVICES WORK PLAN = 0 e

Area Ageﬁoy on Aglng’
Tri-County Aging Consortium (Tri-County Office on Aging)

Planned time frame

Service to he provided
Information & Assistance FY 2015

Specify the planned goals and activities that will be inidertaken to provide fhig service:

Goals and Activities

GOAL: Provide Information and Assistance services throughout Clinton, Eaton and Ingham Countles.

ACTIVITIES:

a. Provide 18A services to a minimum of 2,000 older adults, famlly members or community members each fiscal year,
b. Monitor 1&A contracts with service providers for compllance, including person centered thinking, annually.

¢. Monitor the number of Individuals assisted through 1&A, including individuals who are considered mincrity, each quarter,
d. Provide Caregiver |&A services to & rainimum of 100 caregivers gach fiscal year.

e. Refer caragivers to dentifled services through a person centered process during FY 2014-2016.

f, Adhere to all OSA minimum standards e _

Accomplishments
2,110 received Information and Assistance from Tri-County Office on Aging during the 2012 fiscal year, Including 326 minority

individuals.

All OSA minimum standards were met,
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T PROVISION OF SERV CES WORK PLAN -
Area Agency on Aging ‘ »
Tri-County Aging Consortium (Tri-County Office on Aging)
Service 10 be provided Planned time frame
Home Delivergqd Mealg FY 2018

_

Specify the planned goals and activities that will be undsitaken to provide'the service, - - S
GGoals ang Activities :

GOAL: Provide minimum of 450,000 hot, nutritious meals to & minimum of 1,800 older adults who qualify for Meals on Wheels fronj
10/1/2014 through 8/30/2015.

EXPECTED OQUTCOME: Meals on Wheels Participants will receive 173 of thajr dally nutritional minimurm reéquirements ang have at
least a 75% satisfaction rate with the food, :

ACTIVITIES:

|e. Conduct a minimum of 4 Nutrition Council meetings sach fiscal year,
f. Comply with al minimum standards,

Accomplishments

in fiscal year 2013 over 440,000 meals were provided through the Meals on Wheels program. The program is on track to provide
approximately 500,000 meals during fiscal year 2014,

Meals on Wheels participants were assessed for Initfaf qualification in the Program and reassessed to énsure continyed qualification,
Hot meals were made avallable 7 days per week, with delivery belng avallable 5 days a week,

Cold evening meals were available to program particlpants and were delivered with hot noon meals,

Nutrition Council meets were held regularly throughout the year during the 2012 and 2013 fiscal years,

All OSA minimum standards for home delivered meals were met,
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FiscalYearZMﬁ

Area Agancy 01'1 Aglﬁg
Tri-County Aging Consortium (Tri-County Office on Aging)

Planned time frame

Service Lo be provided
FY 2016

Quireach

“Specify the planned goals and activities that Will b6 undartaken to provide the sérvice; "

Goals and Activities
GOALS: Provide outreach in the tri-county area to promote greater community awareness of resources for older adults, their family

members and agencies that assist older adults and persons with disabilities,

ACTIVITIES: N
a. Provide outreach services to a minimum of 1000 individuals sixty years of age and older living in Clinton, Eaton and Ingham

counties each fiscal year.
b. Provide a minimum of 16 presentations to senior, caregiver or community groups regarding agency services each fiscal year,
¢. Participate In a minimum of 10 planning meetings regarding disaster preparedness gach fiscal year.

d. Participate in a minimum of 6 health and Information fairs in the community each fiscal year.

Accomplishments
Over 7,000 individuals were reached through outreach activitios during the 2012 fiscal year. Activities Included presentation, health

fairs, mailings, utilization of social media and local radio Interviews.
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Areé .Agvenbyvon Agingv;) =
Tri-County Aging Consortium (Tri-County Office on Aging)

Service to be provided Planned time frame

Creating Confident Caregivers/SAVVY Caregiver FY 2015

Specify the planned goals and activitios ,th.at_'."\‘/vﬂl_p_é"'hhdé&ékéh‘ 10 provide the servic
Goals and Activities
GOAL: Have one AAA staff Creating Confident Caregivers trainer Lomplete Master Trainer certification,

ACTIVITIES: One current AAA staff member that is a Creating Confident Caregivers trainer wilf complete her Master Trainer
certification, '

GOAL: Provide at least 8 Creating Confident Careglvers classes to at least 60 caregivers In PSA 6 in £y 20185,

i $8 e : -

caregivers in the planning.and service area, .

Accomplishments
The Creating Confident Caregivers curriculum is one of the most popular evidence based disease prevention programs in the
planning and service area. This program meets the needs of a population of caregivers that no other evidence based disease
prevention program In the area does.  Region 6 AAA has been providing Creating Confident Caregivers classes under a statewide
grant since 2008, Currently, our agency has three Creating Confident Caregivers Tralners capable of teaching classes, One of these
trainers is also working on achieving her Master Trainer certification. TCOA recelved permission to provide this service directly for

the 2013 and 2014 fiscal years,

ACTIVITIES: Staff members wil organize, publicize and teach the Creating Conﬁdeg’t,@greg!,y‘er:sigzl.aase&to Nen-professional s ~oepre -
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B Planned Services Summary Page for FY 2015 PSA: 6
v Budgeted | Percent Method of Provision
- of the g i
Service Funds "Total Purchased | Contract
ACCESS SERVICES i % ST
Care Management | § 238,903 7.73%
Case Coordination & Support] $ 21,207 0.68%
Disaster Advocacy & Outreach Program| $ - 0.00%
Information & Asslstance] § 140,054 4.51% X X
Qutreach] § 53,270 1.72% X
Transportation 6,208 0.17% X
IN-HOME SERVICES
Chore| $ - 0.00%
Home Care Assistance| § - 0.00%
Home Injury Control] § R 0.00%
_ i OmeMakingl $ 747 BOR T TR X SR :
e ST Home Dellvered Meals | § 1,178,187 37.81% X :
Home Health Alde|”$ “ 0.00% ' :
Medication Management| § - 0.00% :
Personal Care|'$ 143,654 4.83% X :
Personal Emergency Response System| § - 0.00% :
Respite Care| $ 167 336 507% X ;
Friendly Reassurance| § - 0.00% .
COMMUNITY SERVICES i
Adult Day Services| $ 171875 3.60%
Dementia Adult Day Carel § - 0,00% L
Congregate Meals| $ 614,736 19.79% X X ;1
Nutrition Counseling]”$ - 0.00%| T
Nutrition Education] $ - 0.00% :
Disease Prevenfion/Health Promotion} $ 36,786 1.19% X
Health Screening] § - 0.00%
Assistance to the Hearing Impaired & Deaf| 3 - 0.00% ;
Home Repair| § - 0.00% , ;
Legal Assistance! § 25,811 0.83% X
Long Term Care Ombudsman/Advocacy 42,343 1.36% X
Senior Center Operations| & - 0.00%
Senior Center Staffing] $ - 0.00%
Vision Services| § - 0.00%
Programs for Prevention of Elder Abuse, | $ 8,454 0.21% X
Counseling Services| § - 0.00% |
Speclalized Respite Cara| § 4,400 0.14% X
Caregiver Supplemental Services $ - 0.00%
Kinship Support Services| 4 7,898 0.25% X :
Careglver Education, Support, & Trainin $ 7,648 0.25% X
AAA RD/NUHTTORSE S 3,600 0.12% X
PROGRAN DEVELOPMENT
REGION-SPECIFIC
Emerdency funds $ . ,
b, b . i
) 3 - 0.00% I
| CL S § T TBABED 176% X :
MATF ADVMINSTRATION S 10777 0.95% X
TOTAL PERCENT 100.00%] 15,109 W% T 73.54% i
_TOTALFUNDING| § 3,705,675 $468,650 $340,397 | §2.204113 ] |
|



FY 2015 State Escheats/Caregiver Related Services Budget Narrative

Agency: TCOA

PSA: 6

Budget Revision No. 0

PRP———— e

Please describe the planned use and allocation of State Escheats Respite Program Funds.
include all related caregiver service funding allocations in this FY Area Plan Grant Budget.

P et e o . .
. B T RRS I

please enter the narrative in the box below.




FY 2015 BUDGET REVIEW SPREADSHEET

Merlt Award Trust Adminisiraton

Local Administrative Mateh

L.ocat Cash Matefy

Locat (n-Kind Match

Sub-Total:

otal Adminlstratfon:

Does state administration budget equal SGA?
'a :

By TCOA Fiscal Year:] Y 3575
[Date of SGA: 3GA No, Date Reviewed by 0sA: [ )
Dato of Budget: . J8108/14 " TRevislon No: Initlals of Flold Ren Approying:
SCGA CATEGGRY SGA AWARD ™ TCTD AMOUNT TTOTAL ; s COMMEN
Title 1l Adminlstration 125,780 128790 T
State Adminisiration 21,982 21,03
Title 11l-8 Services 337,894 337,894
Thtte 1-C+1 Services 299,648 299,618
Titls 11-C-2 Bervices 328,985 326,965
Federal Title WD (pree, Hoainy 23,421 234217
Tille H-E Services (vFosp) 142,157 142,157 1
Title VIIA Services o.1e Ormbuds) 4,830 4,830
Title VIVEAR Services 5,809 5,809
St Access 25474 4081
8t n Home ; 83,936 83,036 [
81. Congregate Meals 8,534 85347 T
8t Home Deliversd Meals 310,243 210,243 1 7
8L Allemative Cars 99,665 (45 99,685
8t, Aging Network Srv, (¢ ANgy 39,724 39,704
8t. Respll Care {Escheals) 73,220 73,220
Merlt Award Trust Fund 119,749 1 119,749
St Nursing Homg Ombuds 18,678 Ji 18,678
CMP FundLTC Ombudsman 9485 i 9,485
5t Care Mgt, LS e 245,013 L 15,943 57
NP . 293,184 203,168
2,588,255 $ 2,688,255
-.,-.::;:Mminiﬁteﬂve:ﬂatch:Requlrements
BUDGET S DIFFERENCE ’Minlmum {ederal adminisiration match amount
Federal Adminlstration 125,790 125,790 . Adminisirafion rafch expended (State Adm, + Local Malch)
State Administration 15 the faderal adinisiration malchod at 8 minlmum 75%7
| i : Wiei Does fetloral adminisiration budget equel SGA?
SubwTotal 3 147,7221¢ 147,722 1 3

“IMeril Award sl Adninisirafion FUnds mist b6 expended af or below 9% of

Total Merit Award Admin. Funds budgetod:

Is Merit Award Trost Fund Admin, budgeled at 9% or loss?

tAmount of Merlt Award Trust Fund budgeted on Adulf Day Care

:Lis at leas! 5 % 01 Merit Award budaeted on Adull Ba are services?

205 3 2 2 Title B Kinship ServicesFrogran Reni Fements ...
|SERVICES: UDGET SGA 16 Kinship Seivices budgelad et > 5% of e kA Tite 111 funding? Yes
Federal Title 15 Services 337 804 337,894 1100.00% Aro Kinship services butlgated al < 10% of the AAA'S Tilla 1.6 funding? Yes
Fed. Title Nt C-1 {Congregate) 299,648 299,648 1100,00% note: sea TLA3GI & T1.49007-147
State Congregate Nubition 8534 8,534 1100.00% clos required o budgel a migimum of 000.of Tile JIE reauiremont mats NA ]
Federal C-2 (HDM) 328,985 328,985 1100.00% i a8 LongTarm Caro Ombn; sthanNaintenance:of Efort 18|
State Home Delivered Meals 310,24 310,243 1100.009 Enler amount [equired from Transmiltal |:efter 7498, (son cell L, 42)
Federal Tille 1D Prey. Hoalth) 2342 3421 1100.00% Budgeted amaunt Tifle Ji-B for LTC Ombudsmian,
Federal Tifle )& (NFCSP) 142,15 142,157 100,009 s required maintenance of effort mot?
Tille VIKA Services {176 Ombude) 830 4,830 1100,00%
Tille VIFEAP Services 5,809 5 .
St Access 5, = o anrvice Matoh Renulteman ¥
St in Home X Minimum service match amotint required 0 6,101
St. Alternative Care Setvice matehed hudpeled: (Local Gash + In-Kind) 215,646}
St. Gare Mgt, Is the servico allotment matehed af a rinimum 10%7 No
St LTC Ombudsman
SLANS iosiiiiiiiis o MISCRNANBOUS
Sub<Total: Afnourts budgeted for OAA 7 OGA Prion
l.ocal Service Matoh P Access:
Looal Cash Match ; In-Home: )
Local InKind Matoh ' 189,815 ) Legal: . 527330
: Total Budgeled for Priority Services: $189,105
18 Access Sarvices budgeted al mim 10% of Orlginal ACL Titie -8 Yas
Sub-Totah 215,648 Are In Home Serviees budgeted at minimam 10% of Orlglng! ACL Title 1116 . Yes
NSIP 293,168 Are Legal Services budgated ol minimum 6.6% of Onlalnal ACL Titlo 111-8 Yaa ‘
St Respite Care {Bacheals) 73,220 73,220 1100.00% (Actual % of Legaly 6.61%
Merit Award Trust Fund 108972 108,972 1160.00% Tllie \1-B award wio carryover or Transfers In curtent SGA $337 594]
CMP Fund-LTG Ombudsman 9,485 9485 1100.60% Amount budgeled for Prograrm Development: 67.675]
TCMMedicald J G4 . 1% of Title U118 Program Development (must be 20% or less); 19.0%
Program income 448,500 11s Program Davelopment budgstad at 20% or less? Yes
| Title 1110 allotmeni with oanyover,; $23,421
TotalServices: $__ 3097967 Amount budgetad for EBDP Activities, per TL#2012-244: $23,421
rand Fotal: Ser.+ Admi 3,270,399 113.100% of Titla Ji1-D budgeted A APPROVED EBDP? Yes

e e e st



PRIORITY SERVICE SECTION

Accass Services “TB Budgat Amount

5. Care Managemant ’ $0

B G50 COORIEUDD BA086

5, Disasler Advocaty 30

d, Iniomaion & AssiS 305,736

e, Quiraach i b]
™1 Transporiation

T e FERe (AAA Reglonal Acoess Service)
- b (AAA Regional Actess Sarvice)
Acvess Totalk 394,511
[ Home Services B Budget Amoint

@ Chore . 30

b Fiome Garg AsSis 01

G Home Ry oAl 30

0. Homemaxing $32,898]

& Homo Hoaih Alie 50

1. Medicaton Mgt $0

g Parsondl Care 49,3601

b, Assistive Davico Tach $0

. Respile Care 30

Frisnily Reassre

{AAS Reglonal in-Howits Service)

it Home Sarvices 1otal

s TR SOTVICOE

N Biget AmoUn

1Brger SupprAl - Kinship Adiount Only

50

2. Kinship Support

§7 05

30

- Caregver B0, » Kinghip Amgunt Only

$0 {Other Title € Kinship Service)

S qiraiip Serioes Totl:

i (Other Titha WE Kinship Service)
§7.108 |

i 1lI-8

&m&%%m {Use ONLY if SGA Reflects Transfers)

3AT TianeTered o e

1(Always Enter Positive Numbet)

B AR TAnS(ered But o7 T8 23]

- (Always Enter Positive Number)

(ANA ReglonalInHorme Senes) <777 77T e
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